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Most Al initiatives stall.
Not because of the technology.

time average MVP risk
reclaimed ROI delivered guarantee

1"
For department leaders, the challenge isn't understanding Al — it’s applying it to the bottlenecks that drain budget

and headcount. Accelerate bridges that gap, replacing speculative discussion with a tangible, working solution built

inside your existing Microsoft 365 environment.

Unum - Unilever - Sky - Reckitt - Travelopia - Arcadis - Jacobs - Prudential - LNER - Saga - Northumbrian Water

Three stages. One working prototype. Zero new tools.

01 Problem Identification

We select a single right-sized bottleneck, scoped for rapid deployment with measurable labour costs.

02 Rapid Prototyping & MVP

A functional automation built inside your M365 environment. Manual effort becomes autonomous digital
output.

Validation & Roadmap

The MVP becomes a live case study, surfacing what's needed to scale across the department.

Tangible Task Displacement From “personal use of Al” to an MVP executing a real process.

Digital Asset Creation Manual tasks converted into reusable, autonomous digital labour.

Proof of Utility A visible win that gives finance the justification to scale.

L1 L2 L3 L4
Unaware Literacy Integration Redesign Transformation
No Al literacy. Basic awareness. Daily Al habits. Workflow shifts. Al-native model.
Fear & uncertainty. Occasional use. 20% time-capital. Insourcing gains. Agents + people.

’ No value, no fee. If we don’t create measurable business value, you don‘t pay.

incrementalpathway.com



the
incremental .
pathway” @

STEP 1

Mindset + Method

- ACCELERATE

Momentum

How the sprint works

DURATION

2 x Half Days

GROUP SIZE
4-8 People

~8 hours total Team or cross-functional

FORMAT
On-site or Remote
Fully facilitated by TIP

AVAILABILITY

Rolling Intake

2-3 weeks lead time

No value, no fee. If we don't create measurable business value, you don't pay. No other Al capability provider backs

their delivery with this.

PREREQUISITES

@ Completed Step 1

Basic GenAl fluency and awareness of personal productivity
use cases.

° Microsoft 365 Environment

Business Standard or above. No additional tools required.

— A Known Bottleneck

Recommended. TIP can help identify the right problem in
Session 1.

— No Technical Background Needed

Built for fucntion leaders, not engineers.

LEARNING OUTCOMES

Identify Al-ready problems

1 Recognise which bottlenecks are candidates for
automation and how to size them.

Measure & validate value

3 Quantify time and cost savings in a way that satisfies
finance and leadership.

SESSION OUTLINE

Session 1 Problem Identification & Scoping

Define the bottleneck, agree success metrics, spec the MVP.

Session 2

Rapid Prototyping & Build

Hands-on construction of the automation in your M365
environment.

Session 3 Test, Validate & lterate

Live testing against real data. Refine and confirm measurable
value.

Handover & Scaling Roadmap

Deliver the MVP and define the path to department-wide
scaling.

Build in M365

2 Use Copilot and Power Automate to build working
prototypes without engineering support.

H Create a scaling roadmap

Translate a single win into a credible plan for broader
enterprise adoption.

ACCELERATE is where Method activates.

One sprint. One prototype. Then the formula compounds.

PERSONAL

First experience

Belief shifts. Al fluency builds.

TEAM
Shared language
~20% capacity.

READY TO MOVE FROM PILOT TO PROOF?

ACCELERATE

Method activates

FUNCTION
Insource, cost-out

Two live workflows.

~40% capacity.

Start your sprint. Results in days, not months.

Book a no-obligation scoping call. We'll identify your best candidate problem and outline what your MVP could look like — before you

commit to anything.

info@incrementalpathway.com



