The FUTURE Sprint
Methodology

Day O to 5 agenda and output templates

The Incremental Pathway

FUTURE is TIP's 5-day sprint plus 13-week embed for organisations ready to re-imagine
demand-to-delivery. It sits within STEP 2 (Broader Impact) and converts STEP 1 capacity into
commercial outcomes.

Investment: £44,750

Who this is for

Organisations that have completed STEP 1 and have proven capacity evidence. The board is
asking for commercial return. You need revenue, cost-out, or velocity gains within 90 days.
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The 5-Day Sprint Agenda

Pre-sprint

Customer-back
analysis

Demand-to-delivery
mapping

Al-enabled
redesign

Prototype and test

Evidence pack &
roadmap

The 13-Week Embed

Weeks 1-4 Implement quick wins from sprint. Measure baseline metrics.

Weeks 5-8 Scale validated changes across team. Refine based on evidence.

Weeks 9-12 Embed new operating rhythm. Train internal champions.

Week 13 Evidence review. Present commercial impact to sponsor. Define next steps.
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